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The Fairfield Area School Board met on Monday evening, April 14, 2014 at 7:08 p.m. in the District board room with these members in attendance: Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Barbara Richwine, ES Principal; Ms. Patricia Weber, MS Principal; Mr. Brian McDowell, HS Principal; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Bronte Fennimore, Student Representative.  There was an Executive Session prior to the meeting to discuss personnel and legal matters.  
Minutes Approved

The Board unanimously approved the minutes of the March 24, 2014 meeting on a motion made by Mrs. Mikesell and seconded by Mrs. Van Metre. 

Presentations



Ms. Jenni Kane, Elementary Reading Specialist, spoke to the Board about our very successful Family Literacy Night.  This event was previously known as Family Reading Night but the name has been changed due to the addition of an integral writing component which helps make the night more interactive.  Planning started in September with a committee of elementary teachers being formed and a theme chosen.  We had great readers, including Mr. Greathouse, sharing stories with our students and each student received a free book and other prizes.  A Spirit Week was held centering on this event during which our Superintendent became a pirate complete with treasure maps telling the importance of reading. 


Ms. Lisa Sturges spoke to the Board regarding recent letters appearing in the newspaper, authored by board members.  She spoke about working together to face challenges and putting our students first.  Ms. Sturges did give the Board specific statistics on enrollment, teacher salaries, PSERS, healthcare, raises, and average class sizes.  
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Student Representative Reports 


Ms. Fenimore spoke about the NHS Basketball Tournament which raised $700 for 
       
Special Olympics.  She also told the Board about the upcoming Teacher Appreciation Week and the Envirothon.  The school newspaper is also ready to be delivered. 
Public Comment  


Marcie Kozack, taxpayer, parent, and gifted support teacher, within the district, spoke to the Board about being very proud of a community that supports the school.  She has a child that requires the very best we have to offer in a classroom of 27 students.  She, for one, will take home less salary in 14-15 than during the current year due to concessions made in health care versus salary increases. 


David Childress of Carroll Valley urged the Board to not raise taxes.  



Kim Sloat, saddened by the lack of parents present, spoke to the Board about the music program which allowed her daughter to flourish.  She reminded the Board that the teachers give time, money, and their hearts to these students.  She asked the Board to please not destroy the relationship teachers have with their students.



Ms. Finafrock, parent of (2) students spoke about growing class size.  She also stressed how much of their own money teachers spend on their students.  



Mike Dennison moved here in 2005 in large part due to the school district.  He thanked the teachers and Administrators and liked the vision we have of AP classes going forward.  He feels strongly in the need to support education “whatever it takes.”



Linda Steinle spoke about the importance of teachers and her respect for what they do. While she does not like paying taxes we need to do what is best for all 
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concerned to maintain a great school.  She hopes the Board is fiscally responsible and not polarized.   



Heather Roberts shared with the Board her belief that the public’s comments were dismissed at the previous meeting and fears students will be affected by the current Board behavior.  She asks the Board to be collaborative.  Her daughter received a quality education and is applying to very elite schools as a result.  Students are not just numbers on a spreadsheet and somewhere we need to find the happy medium.  



Marcia Roan, substitute teacher, parent, and taxpayer spoke to the Board about the need to trust, display loyalty, and maintain a working relationship among members.  She moved here (6) years ago and her children have been successful due to the programs offered and teachers going the extra mile to support students.  



Mr. Mathews asked the Board to listen to the people and the other municipalities and stop pursuing the Recreation Commission.  

Consent Agenda:



Mr. Whitcomb moved that the Consent Agenda be approved with the exception of Items K and M.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr. casting assenting votes.  The items approved are as follows:
Administrative

   Actions
A.
Approved a Use of Facilities Request from Ms. Kim Shaffer and Fairfield Youth Football to use the Track / Cross County Course on Sunday, June 1, 2014 for a 5K Run/Walk Fundraiser.


B.
Approved a Use of Facilities Request from Mr. Gavin Osteen and Future Stars Tournaments to use the HS Baseball Field on Saturday, June 28, 2014 and Sunday, June 29, 2014 for a Youth Baseball Tournament. 

April 14, 2014

Page 3978


C.
Approved a tentative list of graduates for the Class of 2014.
D.
 Approved a field trip request from the senior class advisors and the senior class to travel to Pine Grove Ranch & Resort in Kerhonkson, NY for the Senior Class Trip from May 30 – June 1, 2014. 

E.
Approved the High School Course Selection Booklet for the 2014-2015 school year for grades 9-10-11-12. 

F.
Approved a Memorandum of Understanding between Harrisburg Area Community College and Fairfield Area School District for College in the High School for the 2014-2015 school year.   
Budget

G.
Approved the general fund bill list in the amount of $88.871.36.



H.
Approved the food service fund bill list in the amount of $1.21.



I.
Approved the journal entries and budget adjustments as presented.



J.
Ratified the Superintendent’s approval of the addition of Mr. Edward Gray, Jr. to the bus driver list for the 2013-2014 school year effective March 25, 2014.  School Express is the contractor.  

Personnel

L.
Accepted the resignation of Ms. Kelanie Yordy as the Head Fall Varsity Cheerleading Coach and Mr. Clyde McClain as the Head Varsity Boys’ Soccer Coach effective immediately.

Regarding Item K., Mr. Chain explained the Summer School Program to the Board and how students are either specifically invited or parents request the program for their child(ren).  It is (3) hours per day, for approximately (5) weeks and prepares the students for success at the next grade level.  It is important to have students reading at grade level in 3rd grade. Agatha questioned why we have no fee for this and thought we should wait to approve until the budget is complete.  Mr. Chain explained this is also part of our Accountability Block Grant.  
On a motion made by Mrs. Mikesell and seconded by Mr. Whitcomb, Item K was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr casting assenting votes.  Mr. Brad Rigler and Mr. Chuck Hatter cast dissenting votes. 
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K.
Approved an Elementary Summer School Program for grades K-3 and advertise internally for Summer School Teachers. 

Regarding Item M., Mr. Chain explained that while both sports are over for the year, we need to advertise, as the Soccer coach has resigned, and these items are included in the projections previously presented. Mr. Rigler wanted to wait to approve until further into the budget process. On a motion by Mrs. Van Metre and seconded by Mrs. Mikesell Item M was not approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr casting assenting votes.  Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Brad Rigler and Mr. Chuck Hatter cast dissenting votes. 

          M.
Did not grant permission for the administration to advertise and    recommend for hire a Head Fall Varsity Cheerleading Coach and Head Varsity Boys’ Soccer coach for the 2014-2015 school year.
 Other Action Items:

On a motion made by Mr. Whitcomb and seconded by Mrs. Van Metre, the following was approved.  A roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr and Mr. Brad Rigler casting assenting votes.  Mr. Chuck Hatter abstained. 



A. 
Student Discipline Hearing-




Motion:  Approved the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 5 p.m. on March 24, 2014, are hereby adopted. (2013-14-C)

Mr. Greathouse spoke about the Resolution presented at the previous meeting and the need to determine if the exams really work before spending $70 million dollars for more exams.  He is concerned as there is no new money for additional exams.  On a motion made by Mr. Rigler and seconded by Mr. Barlow, the resolution was approved. A 
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roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.,  Mr. Brad Rigler and Mr. Chuck Hatter casting assenting votes.  


B.
Resolution Supporting HB1506 concerning Keystone Exams - 




Motion:  Approved the attached resolution supporting HB1506 concerning Keystone Exams.

On a motion made by Mrs. Mikesell and seconded by Mrs. Van Metre, discussion was held on the advertising of vacancies.  Mr. Lefeber wished to review the numbers and ascertain that the positions are included in the projections presented and also questioned why this was not being discussed in Executive Session.  Mr. Chain assured Mr. Lefeber about which positions were indeed in the projections and this item was discussed and approved by the Education Committee.  He also explained the difficulties in finding a dually certified professional and that this vacancy is connected to potential AP Courses the district wishes to offer.  Mr. Whitcomb asked for clarification on exactly what we need and Mr. Hatter asked if this posting could wait until after the Preliminary Budget is approved on May 19th.  Mr. Rigler was pleased the posting was for a dually certified professional and wanted to delay the vote until discussion on May 5th.  After much more discussion a roll call vote was taken with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr casting assenting votes. Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mr. Brad Rigler and Mr. Chuck Hatter cast dissenting votes. The item was not approved. 


C.
Advertise Vacancies – Mr. William Chain




Motion:  Did not grant permission for the administration to advertise and recommend for hire a Full-time Secondary Math / Science Teacher.
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On a motion made by Mr. Lefeber and seconded by Mrs. Van Metre, discussion arose regarding the roof repair project.  Mrs. Foscato expressed concerns and the desire to further discuss costs.  Mr. Rigler questioned drawings with no engineering stamp and Mr. Barlow explained that we will have the requested stamp on our drawings.  Mr. Rigler questioned Mr. Barlow if we should still recommend this project and Mr. Barlow explained the standard practices and answered in the affirmative.  After a great deal of discussion regarding unknown total cost and proceeding with Roofing Resources, the following was approved in a roll call vote with Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr and Mr. Brad Rigler and Mr. Chuck Hatter all casting assenting votes.  


D.
Roof Repairs – 




Motion:  Granted permission for the administration to advertise and seek bids for the approximately 24,376 square feet, secondary school building roof repair.




Background:  The request is per the discussion at the April 10, 2014 Property Committee Meeting and does not require the board to accept any of the received bids but grants permission to seek bids for review and further discussion. 

Other Discussion Items:



A brief discussion was held with Mr. Chain explaining that most all problems live in lack of communication and the Administration will work very hard to eliminate any communication issues.  He thanked the Board for their efforts and those in attendance.  



A.
Policy 1260 - Board –Citizen/Public Relations - 

Policy 1370 – Designation, Composition and Responsibilities of the Board -



B.
PSBA Code of Conduct - 
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On a motion made by Mrs. Mikesell, seconded by Mr. Whitcomb, and unanimously approved by the Board, the meeting adjourned at 9:23 pm.  

Respectfully Submitted:


Mr. Mark Greathouse


  
 Ms. Caroline Dean, Business Manager

Board President



  
 Board Recording Secretary
